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PRESS RELEASE
FOR IMMEDIATE RELEASE

PHARMANIAGA REBOUNDS TO PROFITABILITY WITH
RM133.8 MILLION PAT IN FY2024

Key takeaways:

o PAT for FY2024 RM133.8 million, a significant turnaround from a LAT of RM78.7
million in FY2023

o Revenue rose 10.4% to RM3.8 billion, driven by growth in the concession and
Indonesia segments

e EBITDA increased significantly more than twelve-fold, to RM305.3 million, reflecting
improved operational performance

e Regulatory approval for Regularisation Plan to strengthen the Group’s financial

position

SHAH ALAM, 28 February 2025 — Pharmaniaga Berhad (Pharmaniaga) has sustained
its growth momentum, delivering positive financial results for the financial year ended
31 December 2024 (FY2024). The Group achieved a Profit After Zakat and Taxation
(PAT) of RM133.8 million, marking a significant turnaround from a Loss After Zakat

and Taxation (LAT) of RM78.7 million in the previous year.

Pharmaniaga recorded RM3.8 billion revenue for FY2024, a 10.4% increase from
RM3.4 billion in FY2023. This was predominantly driven by increased demand in the
concession segment, boosted by the addition of new products to the Approved Product
Price List (APPL), price adjustments under the new concession cycle, and expansion
in the Indonesia segment, particularly with the opening of three new branches.
Additionally, the RM124.9 million concession penalty reversal contributed to the

improved performance.
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Significant Profitability Growth

Earnings Before Interest, Taxation, Depreciation, and Amortisation (EBITDA) grew
more than twelve-fold to RM305.3 million compared to RM23.9 million in FY2023.
Profit Before Zakat And Taxation (PBT) surged to RM194.2 million, rebounding from
a Loss Before Zakat And Taxation (LBT) of RM78.2 million.

The significant earnings improvement reflects Management’'s successful
transformation, driven by higher revenue and stronger financial discipline. Strategic
enhancements, including streamlined inventory and realigned priorities, have boosted
efficiency.

Meanwhile, during the quarter ended 31 December 2024 (Q4FY2024), the Group
recorded RM926.4 million in revenue, a 17.3% increase from RM789.8 million in
Q4FY2023. Additionally, EBITDA rebounded to RM41.3 million from a Loss Before
Interest, Taxation, Depreciation, and Amortisation (LBITDA) of RM9.1 million from the
corresponding quarter, demonstrating a strong recovery in the Group’s financial
performance. Similarly, the quarter saw a turnaround from a LBT of RM37.4 million to
a PBT of RM13.3 million.

Logistics and Distribution Division

e Achieved a PBT of RM157.4 million, strengthened significantly from a LBT of
RM57.8 million in FY2023.

e This was driven by higher concession sales, attributed to the addition of new
products to the APPL, and price adjustments under the new concession cycle.

e Cost optimisation initiatives and the reversal of government penalty charges
also contributed to profitability.

Manufacturing Division
e Recorded a PBT of RM32.4 million in FY2024, a strong recovery from a LBT of
RM19.2 million in FY2023.

e The improvement was driven by increased demand for APPL, along with

several successful tenders.
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e The division’s long-term outlook remains positive, with ongoing expansion of
biopharmaceutical capabilities, including human insulin and vaccine

production.

Indonesia Division
e EBITDA rose to RM35.8 million, increased from RM35.5 million in FY2023.

e Registered higher revenue of RM1.2 billion compared with RM1.0 billion in
FY2023, supported by increased sales from existing principals and additional
revenue from three new branches. Current total branches is 36.

e Pharmaniaga continues to expand its presence in Indonesia, with a focus on

operational efficiency and market integration.

Strengthening Core Business and Future Growth

Pharmaniaga Managing Director Zulkifli Jafar stated, “The encouraging results
reinforce our Group’s upward momentum on our financial rejuvenation journey. They
have strengthened our commitment to expanding the business by advancing key
initiatives in biopharmaceuticals, particularly our human insulin and vaccine products.
These innovations are poised to significantly enhance healthcare access while

solidifying our market position.”

“Additionally, government-backed grants for two key vaccine developments during the
year further support our mission of enhancing preventive healthcare and achieving
self-sufficiency in vaccine production. Meanwhile our pharmaceutical division is
expanding its reach, securing registration approval for 12 SKUs in key therapeutic

areas with high demand,” he said.

Encouraged by the Malaysian government's RM45.3 billion healthcare allocation
under Budget 2025, Zulkifli is optimistic about opportunities to expand the Group’s
APPL portfolio, optimise operations, and unlock new growth avenues, as the Ministry
of Health is forecasted to spend RM2 billion on APPL products in 2025.
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“‘Under the concession agreement with Ministry of Health, the Group is committed to
expand the APPL from 815 to over 1,200 products to enhance our role in public
healthcare, improve access to essential medicines, and drive long-term growth. This
strengthens our domestic and regional presence, allowing us to better address

evolving healthcare needs,” he added.

In Indonesia, Pharmaniaga’s operations are integral to its international strategy,
significantly driving regional growth and market expansion. Despite the challenges
posed by a highly competitive economic landscape, the Group remains committed to
strengthening its foothold by enhancing operational efficiency, streamlining
warehouse processes through targeted improvements, and strategically managing

relationships with its product principals.

Confident that Pharmaniaga’s financial revitalisation is on track, Boustead Holdings
Berhad Group Chief Executive Officer lzaddeen Daud said, “Pharmaniaga has
obtained Bursa Malaysia’s approval for its revised Regularisation Plan, marking a key
milestone towards exiting Practice Note 17 status. The proposed capital-raising
exercises, including a rights issue, raising proceeds up to RM353.5 million and private
placement of up to RM300.0 million, with a minimum of RM215.0 million, will support

expansion and strengthen its financial position, going forward.”

Meanwhile Pharmaniaga Chairman Dato’ Seri Abdul Razak Jaafar commented,
“These results reflect the success of our strategic realignment and the strength of our
core business as per our Vision 525 by strengthening our public-sector business,
building biopharmaceutical capabilities, aggressively optimising costs, expanding the
private market, and reinventing our approach in the Indonesian market. We have
successfully returned to profitability and built a stronger foundation for long-term value

creation and sustainable performance.”

-END-
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About Pharmaniaga Berhad

Pharmaniaga is the pharmaceutical arm of Boustead Holdings Berhad Group of
Companies, which together with the Armed Forces Fund Board, are the substantial
shareholders of the Company. Listed on the Main Board of Bursa Malaysia,
Pharmaniaga’s core businesses are generic pharmaceuticals manufacturing;
research and development; marketing and sales; warehousing and distribution of
pharmaceutical and medical products. With a vision to be the premier Malaysian
pharmaceutical company, its operations are strengthened by five manufacturing
plants, as well as extensive logistics and distribution network in Malaysia and
Indonesia. Pharmaniaga Group is positioned to be a regional player in the

international pharmaceutical industry.

For more information, please visit https://pharmaniaga.com/.

Issued by Imej Jiwa Sdn Bhd on behalf of Pharmaniaga Berhad

For further media inquiries please contact:

Dato’ Zuhri Iskandar Kamarzaman (Pharmaniaga)
E-mail: zuhri@pharmaniaga.com
Telephone number: 03-3342 9999 ext. 434

Sandra Tan (Imej Jiwa)
E-mail: sandra@imejjiwa.com | Mobile: +6017 395 0122

Elizabeth Tan (Imej Jiwa)
E-mail: elizabeth@imejjiwa.com | Mobile: +6012 207 0993
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